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1. Executive Summary 
Delft, Cape Town, remains one of the most socially 
distressed communities in South Africa, 
characterised by entrenched gangsterism, high 
violent-crime rates, chronic unemployment, 
substance abuse, and rising child vulnerability.  

SAPS crime statistics show Delft recorded 72 
murders in the most recent quarter, placing it among 
the top murder hotspots in the country.  

The Western Cape recorded 263 gang-related 
murders in a single quarter, confirming the province 
as a national epicenter of gang violence. 

In response to these urgent realities, Yahweh’s Holy 
Temple Ministries International (YHTMI) proposes the 
construction of a multi-purpose Apostolic Centre — a 
community restoration hub integrating rehabilitation, 
reintegration, skills development, literacy upliftment, 
family strengthening, and a structured children’s 
program 

The Centre will serve as a stabilizing force in a 
community of more than 500,000 residents, providing 
a safe, structured, faith-anchored environment for 
transformation.  



The total capital requirement for construction, 
equipment, and commissioning is R7,800,000.00, 
with phased donor participation welcomed. 

 

2. Organizational Profile and Track 
Record 
YHTMI is a community-embedded, faith-based 
organization operating in Delft and surrounding Cape 
Flats communities. Despite limited infrastructure, the 
ministry currently delivers: 

• Out-patient rehabilitation and relapse-prevention 
support 

• Reintegration and mentorship programs 

• Marriage and family strengthening groups 

• Children’s discipleship through the Tomorrow 
Clubs program. 

These programs have demonstrated measurable 
outcomes, including long-term sobriety, restored 
families, and successful reintegration into 
employment. 

 
 



3. Situation Analysis and Needs 
Assessment 
3.1 Crime and Gangsterism 
Delft is consistently ranked among the most violent 
communities in South Africa. Recent SAPS data 
shows: 

• 72 murders in Delft in the latest reporting quarter, 
a 5.9% increase from the previous period. 

• The Western Cape recorded 263 gang-related 
murders in a single quarter, the highest in the 
country. 

• Gang expansion and fragmentation continue, 
with groups such as the Fancy Boys aggressively 
expanding territory across Cape Town between 
2021 and 2024. 

Children are increasingly caught in gang crossfire or 
recruited into gangs. In 2023 alone, 39 children were 
murdered in the Western Cape, double the previous 
year’s figure. 

 

 

 



3.2 Substance Abuse 
The Western Cape records one of the highest levels of 
drug use in South Africa, according to SACENDU 
surveillance reports. Treatment demand continues to 
rise, and in-patient capacity remains severely limited. 

 

3.3 Unemployment and Poverty 
Unemployment remains a major driver of gangsterism 
and drug dependency. 

Key statistics: 

• Cape Town’s broad unemployment rate stands at 
25.2% (2023). 

• The Western Cape maintains the lowest 
unemployment rate in South Africa at 20.3% (Q4 
2023), but township-level unemployment 
remains significantly higher. 

• Households earning below R3,500 per month 
remain above 24% of Cape Town’s population. 

 

 

 

 



3.4 Child Vulnerability 
Children in Delft face extreme exposure to violence, 
substance abuse, and unsafe environments. 

 

Key indicators: 

• 39 children murdered in the Western Cape in 
2023, many linked to gang crossfire. 

• High-density housing and lack of safe play areas 
increase exposure to shootings and gang activity. 

 

3.5 Summary of Need 
The data confirms an urgent need for: 

• Facility-based rehabilitation 

• Family and marriage strengthening 

• Youth protection and structured programs 

• Skills development and literacy upliftment 

• Safe spaces for children 

• Faith-anchored community stabilization 

The Apostolic Centre directly addresses these needs. 

 
 



4. Project Description: The Apostolic 
Centre 
The Apostolic Centre will be a purpose-built, 
multi-functional facility offering: 

• Rehabilitation and relapse-prevention services 

• Reintegration and mentorship programs 

• Skills development and adult literacy 

• Marriage and family strengthening 

• Children’s discipleship and safe-space programs 

• Community outreach and pastoral care 

 

The Centre will operate on a continuum of care 
model: 

Prevention → Recovery → Reintegration → Economic 
Participation 

 

 

 

 

 



5. Program Components 
5.1 Rehabilitation Services 

• Structured out-patient programs 

• Stabilization support 

• Relapse-prevention groups 

• Psychosocial and pastoral counselling 

5.2 Reintegration Services 
• Family reunification 

• Accountability structures 

• Mentorship 

• Employment readiness and placement support 

5.3 Skills Development & Literacy 
• Adult Basic Education and Training (ABET) 

• Work-readiness training 

• Vocational exposure 

• Entrepreneurship pathways 

5.4 Marriage & Family Strengthening 
• Marriage restoration groups 

• Parenting support 

• Conflict resolution and communication training 



5.5 Children’s Programs (Tomorrow Clubs) 
• Safe, structured weekly programs 

• Literacy, values, and character formation 

• Protection from gang recruitment 

 

6. Logic Model / Theory of Change 
If individuals and families in Delft receive integrated 
rehabilitation, reintegration, skills development, 
literacy support, family strengthening, and spiritual 
formation within a safe, purpose-built facility, 

then: 

• Substance abuse will decrease 

• Employability will increase 

• Families will stabilize 

• Children will be protected 

• Vulnerability to gangsterism will decline 

Because holistic, community-based interventions 
address the root causes of crime, poverty, and social 
breakdown. 

 
 



7. Implementation Plan and Timeline 
Phase 1: Architectural drawings & municipal 
approvals 

Phase 2: Steel structure & building shell 

Phase 3: Internal construction, services installation, 
finishes 

Phase 4: Equipment, shelter beds, kitchen 
installation, commissioning 

Estimated duration: 24 months from funding 
mobilization. 

 
 

 
 
 
 
 
 
 
 



8. Financial Plan and Budget 

Total Project Cost: R7,800,000.00 

Breakdown: 

• Architectural drawings: R483,000.00 

• Steel structure: R1,200,000.00 

• Building completion 

• Equipment & furnishings 

• Shelter beds 

• Kitchen facilities 

• Contingency 

Donors may fund full or partial phases. All 
contributions will be ring-fenced with 
milestone-based reporting. 

 
 
 
 
 
 



9. Monitoring, Evaluation, 
Accountability & Learning (MEAL) 
Indicators include: 

• Rehabilitation completion rates 

• Employment outcomes 

• Literacy improvements 

• Family program participation 

• Child program attendance 

• Recidivism and relapse rates 

Data will be collected through registers, 
assessments, follow-ups, and quarterly donor 
reports. 

 

10. Sustainability and Partnerships 
Sustainability will be strengthened through: 

• Partnerships with NGOs, churches, and 
government 

• Skills-to-employment pathways 

• Volunteer mobilization 

• Peer-facilitator development from program 
graduates 



11. Beneficiary Testimonies 
Ashwin Oliver 

Formerly entrenched in gangsterism and drug 
addiction. After 1 year and 9 months in YHTMI’s 
program, he is now married, employed, and owns two 
properties. 

Theo Mars 

Entered battling alcoholism, drug addiction, and 
unemployment. Today he is employed, pursuing his 
driver’s license, and launching a landscaping 
business. 

 
 
Come alongside us and build a monument of change, 
growth and restoration. You are welcome to contact 
us for banking details; we will be issuing Sponsorship 
Certificates to individuals who make financial 
contributions to this this project. 
 
 
 

 



12. Conclusion 
The Apostolic Centre is a shovel-ready, high-impact 
investment into the long-term transformation of Delft.  

By integrating rehabilitation, skills development, 
literacy, family strengthening, and child protection, 
the Centre offers a sustainable pathway toward: 

• Reduced violence 

• Reduced poverty 

• Restored families 

• Safer childhoods 

• Renewed dignity 

This project stands as a strategic response to one of 
South Africa’s most urgent community crises. 
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International 
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